Friday, July 22, 2022

Minutes - West Stockbridge Public Library Board of
Trustees

Trustees and Library Staff in attendance were Beth Sack, Sarah Schaeffer and Rachel
Alter. This meeting was held in person in the Library.

Meeting called to order - 5 PM

Librarian Report
We reviewed the report, noting statistics as well as discussing current and future programming/publicity.

We discussed a list of priorities to make use of the Library Trust Fund.

Discussion of Consultant Search

We discussed efforts to hire a consultant to organize and market events in addition to writing grants. We
brainstormed how/where to conduct this search as well as what the ideal candidate would offer the
Library.

Discussed Staffing

Discussion of staffing changes due to recent resignation.

Meeting Adjourned

Respectfully submitted,

Sarah Schaeffer, Secretary



