West Stockbridge Finance Committee

February 17, 2009
Present:  Julia Krahm, Robert Salerno, Michael Skorput
Meeting was called to order at 6:55pm.  Meeting ended at 8:00pm.
The Finance Committees of the three school district member towns are invited to meet with the School Committee on the following date:  Feb 25th:  7:00 Stockbridge Administrative Offices
Mark Webber has provided a memo to Bob Salerno regarding the following information:
1. A joint exit conference with the town auditor is scheduled for March 17, 2009 at 7:00pm.  Karen Williams reports that all FY 2008 account are in balance and she will be able to remain current 
2. Mark provided a summary of FY 2009 budget expenditures to date.
3. BHRSD budget update:  The Finance committees are invited to meet with the School Committee at the above-referenced meeting.  The School Committee is creating a budget somewhere between level expenditure and level programming.

4. Free Cash will be only $45,061.00 going into May 4 annual Town Meeting.

Comment:  Discussion has been made about whether the Free Cash account is sufficient to cover unforeseen expenditures.
5. Stabilization Fund:  Discussion was made regarding FY 2010 amount for this fund be raised closer to 150,000 rather than the current budgeted amount of 103,000.  
6. Discussion was made regarding free cash.  We have some confusion about its use use for FY 2010 and what is the projected ending balance of FY 2009?
7. Mark reports that he has locked in next winter’s heating fuel at a price of $1.95/gallon.
8. The remaining items on Mark’s memo were reviewed individually.  The memo is attached to these minutes.

FY2010 Proposed Budget Questions/comments

· The question was raised regarding a decrease to the Cementary Department of $2,500.  What is the cause/source of this decreased expense?

· Discussion was made regarding the Tree Warden budget:  The tree warden has requested a $2,000 budget increase but this item is level funded for FY 2010.  The Finance Committee recommends that this budget increase be included in the FY2010 budget.  

Discussion was also made regarding the long-term cost effectiveness of tree removal versus potential liability costs.  Can we have some input from the tree warden and/or town management regarding the best use of future expenditures:  Should we spend even more money now or in the next few years to address these tree issues?
Bob Salerno is sending an article to the Local Yokel describing the impact of state budget cuts on our town.  We anticipate some direct decrease to our town, but we anticipate the primary impact to be on the School Budget.
