West Stockbridge Finance Committee

February 5, 2008
Present:  William Kie, Robert Salerno, Gary Schieneman, Mike Skorput, Julia Krahm 
Also Attending: Curt Wilton
Meeting was called to order at 6:35 pm.
A memo outlined the sewer capital costs from Mark Webber was distributed.

The Finance Committee began reviewing the FY 2008 budget. Billy noted that the school budget increased 3.7% or $95.7k over last year. Initial review appears that t is primarily related to fuel and energy costs. The formula for the allocation of school costs is on the D.O.E. website. The detail school budget books will be available by the end of the week and a formal presentation will be made on February 14.  
Curt Wilton presented the Highway budget request, (summary attached).

Significant findings are:

Payroll increase is 3%. 
Overtime is increased by 1% over last year budget to align with actual hours.

Fuel was initially budgeted at $15,000. Fin Com requested an increase to $23,000, close to this year’s projected actual. Curt was requested to follow up with Fin Com on the cost and practicality of installation of a 5,000 gallon storage tank, and contacting CET for assistance in examining energy alternatives, (similar to Lenox).

Curt presented his “wish list” for the upcoming budget year.

· Replacing the mower with a combination backhoe/mower. The last unit was 45 years old and recently burned up. The new one is in the Capital plan developed last year and was estimated at $40k, which Curt believes will be the price.

· Replace two older pickup trucks with a 1 ¾ ton used truck for $12k and use the cemetery pickup as a backup. This was in the capital plan for 2010 at $60k.
· Install a key system for gas and diesel, (similar to Richmond). Estimated cost is $12k. The police department and all town vehicles (COA van) would use this and it would be part of a larger tank storage system project.
Fin Com will review the requests and vote on them along with the other line items in the next meeting.

The meeting was adjourned at 7:50 pm. The next meeting will be on February 19, 2008 at 6:30 in the Town Offices.

