West Stockbridge Finance Committee

March 10, 2008
Present:  William Kie, Julian Krahm, Robert Salerno, Mike Skorput

Also Attending: Tina Skorput, Mark Webber, Curt Wilton
Meeting was called to order at 6:35 pm.
The Board of Selectmen (BOS) declared a Snow/Ice Emergency two weeks ago as the Highway budget has been exceeded this winter. Fin Com concurred.
Last night the BOS declared a storm emergency due to the heavy rains and ice impacting three primary roads and some gravel roads. Damage is estimated at $20,000. MEMA and the emergency Management Coordinators have been notified.  Fin Com recommends setting up a separate account and tracking the expenses for possible reimbursement by the state.

Fin Com reviewed the budget line items not previously covered or modified in the previous draft budget:
Town Council – Increased $2,000 due to police department/sexual discrimination and Lane lawsuits.

Administrative Assistant – The BOS requests an increase to 40 hours from 27 hours/week. Comparable town’s salaries were presented. 

Fin Com requests a job description be written and available for the next meeting.

Accountant – The BOS request an annual increase of $500 or 3.5%. 
Fin Com also requests a job description and goals set for this position. 

Town Collector Expense and Salary – This increase is for additional time involved and fees for an outside collector for Personal Property Tax.

Town Insurance – This increase is due to the new offices/building value.

Zoning Enforcement Officer – This position is combined with the Building Inspector and the Building Inspector position ahs been upgraded.
Town Buildings - The $4k increase is due to estimated fuel cost increase.
Police Department – This year’s budget was developed by the BOS. It includes raises for the officers. Officer Rosario is now academy trained. The Chief’s salary is an estimate until a new Chief is retained. The On Call hours are the big issue. 

Tree Warden – The increase is due to fuel expense. There is a Shade Tree Trust Account with an unknown amount in it. Mark Webber will research the account and report back at the next Fin Com meeting.
Wood Chips and Compost – Curt will look at what is involved in setting up a compost/wood chip area at the Transfer Station.
Highway Department- Curt provided usage data to Billy to evaluate potential storage tanks and bulk purchasing of diesel and gas for all of the town services.

(This would include the police department.) CET will be followed up by Curt and Mark for a longer range plan to reduce fuel usage.

Cemetery – The lawn mowing will now be outsourced and there is considerable deferred maintenance to be caught up. 

Community Health Ass’n – Richmond is questioning the mission and considering puling out. If that happens, the viability of the organization would be in question. The D.O.R. will not fund a NFP and only pay on a fee for service basis. It would cost West Stockbridge and additional $20k to make up the Richmond loss.

Sewer Capital Costs – If the state votes to continue to fund rate relief, we would receive $5.6k back. The rate relief is not in the budget. 
Transfer Articles:
The budget includes a transfer of $200k from Free Cash to Stabilization, and then a warrant will be used to pay for the Town Hall debt payment this year. This was part of the plan presented when the project was approved.

Emergency Plan for the Shaker Mill Dam – The state is requiring an update of the emergency plan for the dam, with a fine of $500/day if not updated. The consultant’s fee is $16.5k and an inspection fee is $2k every two years. A $1k reserve will be budgeted every year to cover the inspection fee going forward.

Downtown Enhancement Project – The $50k is for the town’s portion of the project, which would not be included in any grant award. The town’s willingness to participate in the funding could enhance our grant possibility.
Police Cruiser – This $28k is deleted. A cruiser is not in the capital plan until 2010.
The next meeting will be on Tuesday April 15, at 6:30 to sign off on the final budget and any warrants prior to the Town meeting.
The meeting adjourned at 8:30 pm.

