West Stockbridge Public Library
Board of Trustees Meeting
21 State Line Road, West Stockbridge
Friday, October 25, 2019
4pm
AGENDA
Old Business:
1. Accept/correct meeting minutes of August 16, 2019
2. Treasurer’s report
3. Library Report from Director
New Business:
1. Search for new Library Trustee Treasurer
2. Select Persons Meeting Wednesday, October 23
3. Signage update
4, Bank reporting status

5. Goal for the next 12 months (continued discussion)
Increase library usage by amplifying library visibility by

(a) Signage (in-process)
(b) Developing & promoting new (adult) programming TBD
Program proposals & champions

6. Attendance at next Friends of Library meeting & other FOL-related matters

7. Other business



